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Subject: Presentation to TSK on February 9, 2026: “ISO 56001 - New
Global Standard for Value Creation via Innovation Management”

Abstract:

Innovation management is no longer optional—it’s a strategic imperative. Yet many organizations
struggle to turn bold ideas into measurable results consistently. This interactive session explores
practical, proven approaches and technology for creating sustainable value by aligning
leadership’s purpose with high-performance innovation ecosystems.

Participants will discover how systematic innovation management can transform intent into
outcomes, leveraging ISO 56001—the first international requirements standard for Innovation
Management Systems, published in September 2024. We'll examine the core elements of an
innovation management framework and how they apply across industries to accelerate
innovation, reduce risk, and maximize success.

Drawing on Dr. W. Edwards Deming’s insight that every system drives its results, this session
demonstrates how purpose-driven leadership and structured innovation processes can become
your organization’s ultimate differentiator. Attendees will leave with actionable strategies to embed
innovation into their culture and deliver results that matter.

Goals: By the end of this session, participants will be able to:

1. Explain how purpose-driven leadership aligns with structured innovation systems to deliver
extraordinary value.

2. Identify the core components of systematic innovation management, aligned with 1ISO
56001, and apply them to build or enhance an innovation management framework.

3. Develop actionable strategies to embed innovation into organizational capacity for
sustainable value creation.

Ideal Audience:
e Senior Leadership with Profit and Loss responsibility
* Innovation Leaders and Professionals
* Research and Development Leaders
* Product and Process Engineering Leaders
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